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North Cornwall Township 

Supervisors General Meeting 

Minutes for April 7, 2009 
 
 
Call to Order: 
 

The April 7, 2009 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. Heister 
at 7:10 PM with the Pledge of Allegiance to the Flag. 
 
In attendance were Ralph D. Heister, III, Chairman, Kip Kelly, Vice-chairman, William J. Gelgot, member, Robin 
L. Getz, Township Manager, James Lillis, Solicitor and Jim Caldwell.  
 
Township residents in attendance were Perry Hilbert, Carolyn Tobias, Walter Houtz, and Mary Jane Smith.  Also in 
attendance were Tom Long, North Cornwall Township Public Works Director, Lt. Todd Hirsch, North Cornwall 
Township Police Department, and Andrea Johnson. 
 

Announcement of Personnel Sessions: 
 

Mr. Heister announced that on April 7, 2009 the Board met with the Department Heads at 6:00pm to discuss 
personnel issues and met with the Solicitor from 6:55pm until 7:10pm to discuss open litigation items. 
 

Public Comment: 
 
Perry Hilbert – Inquired about the status of the amusement tax.  Mr. Lillis explained that it can be assessed by 
ordinance up to 5% of the gate admissions collected.  It would apply to all events throughout the entire Township.  
Mr. Lillis will provide a sample ordinance for consideration and discussion.  Mr. Hilbert commented about the 
addition to the building or the office cabin for recycling.  He commented that he feels the set-up for the City Center 
would be more than adequate.  The grant process was also touched on. 
 
Carolyn Tobias – Stated she visited the recycling facility and thought it was very nice.  She inquired if it was strictly 
for Township residents.  The breakdown of who is allowed to use the facility was explained to her. 
 

Mr. Heister made motion to close public comment.  Mr. Gelgot seconded the motion.  Vote was 
unanimous. 

 
Citizen by Request: 

 
-None 
 

Approval of Minutes: 
 

The minutes of the meetings of March 3, 2009 were presented for discussion. 
 

Mr. Heister made motion for the approval of the minutes.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Treasurer’s Report: 

 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $12,918.13, bills under 
$100.00 from General Fund $898.29.  From Sewer Fund $12,249.87, bills under $100.00 from Sewer Fund $36.86.  
From the Parks and Rec account $350.14, bills under $100.00 from Parks and Rec Account $55.75.  From the 
Escrow Account $1,377.57  From the State Fund $7,932.40, bills under $100.00 from State Fund $49.05.  Payroll 
$41,573.94.  General fund deposits $515,527.77 and Sewer fund deposits $90,602.14. 
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Mr. Heister gave the treasurer’s report at this time with the fund balances as of April 7, 2009 as follows: 
 
General Fund Total: $   263,650.69 
Liquid Fuels Total: $   481,620.08 
Sewer Fund Total: $   819,175.51 

 Escrow Account:  $   130,791.78 
Dairy Road Bridge: $       1,005.13 
Police Pension Total: $       1,003.22 
COPS Grant:  $       1,021.65 
Parks & Recreation: $     18,400.77 
Community Policing: $       3,328.19 
 
GRAND TOTAL: $1,719,997.02 

 
Mr. Kelly moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Gelgot seconded 
the motion.  Vote was unanimous. 

 
Public Works Director: 
 

Mr. Long informed the Board that a revised building fee schedule is ready for adoption under new business. 
 
Mr. Long provided information to the Board concerning the salt shed.  He advised them that the information has 
been reviewed by Rettew as well and the project is ready to proceed.  It was the consensus of the Board to advertise 
the bid at this time. 
 
Mr. Long advised the Board that as part of the I & I study and televising of lines, it was discovered that there is a 
collapsed pipe on Davis Lane that will require an emergency repair.  Those arrangements are in the process. 
 

Chief of Police: 
 
Lt. Hirsch advised the Board that he had been contacted by Cleona Borough Police who expressed interest in 
purchasing the old ENRADD unit for $500.00. 
 

Mr. Heister made motion to approve the offer pending the arrival of the new unit reaching full operation.  
Mr. Gelgot seconded the motion.  Vote was unanimous. 

 
Lt. Hirsch advised the Board that through a joint effort of personnel, the COPS grant application was complete and 
ready for submission pending their approval. 
 

Mr. Heister made motion to authorize the submittal of the grant.  Mr. Gelgot seconded the motion.  Vote 
was unanimous. 

 
Lt. Hirsch advised the Board briefly about the Victims Compensation Assistance Program.  He also read excerpts of 
the congratulatory letter for the departments’ assistance on making the program a success. 
 
Lt. Hirsch recognized Officer Brad Hain, who was in attendance, and congratulated him on completing the training 
for accident reconstruction taking him to the highest level attainable for this certification.  He also informed the 
Board that Officer Hain has been instrumental in leading the department by controlling aggressive driving.  On 
behalf of the Board, Mr. Heister congratulated Officer Hain on his significant accomplishments.  Officer Hain then 
received resounding applause of appreciation. 
 
Lt. Hirsch touched on the reasons for a resolution to address juvenile handling policies that was to be voted on under 
new business.  Also, that upon approval it will become part of the department’s S.O.P. 
 
Lt. Hirsch provided the monthly report summary of the department’s activity for March. 
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Recreation Board: 
 

Mr. Long reported on the recreation board’s progress including consideration of a master plan and feasibility study 
for a trail/walking system.  Mr. Caldwell included the fact that the Township has the opportunity to apply for a 
DCNR grant.  They have been working on the Meadow Lane tract and as a result provided numbers to review.  He 
added that historically the Township has been talking about an overall park system along with conservation areas.  
This particular preliminary plan was shared with the Planning Commission back in February.  Mr. Heister stated that 
upon finalization it should again go to the Planning Commission.  Mr. Caldwell explained that as part of 
consideration, DCNR is constantly looking for activities for the 2 – 5 year old age group.  With that in mind, a tot lot 
was created near the pavilion.  The grant would consist of a 60/40 split, meaning the grant would be for around 
$130,000.00 with the Township providing the remaining estimated $200,000.00 coming from the Township.  Mr. 
Caldwell also informed the benefit of being in a position to submit the application as a cash match. 
 
Mr. Hilbert and Mr. Houtz questioned the ball field orientation.  Both Mr. Long and Mr. Caldwell explained to them 
the sun lines of the fields clearing, showing that the sun would not be a factor for the batters. 
 

Mr. Heister made motion to authorize Mr. Caldwell to execute the grant Resolution #2009-15 and submit it 
to DCNR on behalf of the Township.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Heister made motion authorized the application to be submitted as a cash match.  Mr. Kelly seconded 
the motion. Vote was unanimous. 

 
During discussion, Mr. Kelly had questions concerning the amenities listed and some possible upgrades and 
modifications.  Mr. Heister assured Mr. Kelly that although he was comfortable with the plan as it stands, it does not 
preclude any additional tweaking of those orientations and amenities. 
 
There was discussion concerning the Snitz Creek Park.  Information has been provided by the County showing that 
the Wetlands Mitigation program they have been looking at is financially flailing.  They continue their research for 
funding sources, however Mrs. Getz stated her concern with the DCNR grant that was awarded for the trail system 
on this park land.  Specifically that we would not meet the timelines stated if we wait too long for the County.  It 
was agreed that this is a potential issue. 
 

Mr. Heister made motion instructing the staff to move forward with this project and also to obtain specifics 
from the County that will work well to incorporate the wetland area without too much impact on our 
project.  This would include having them stake out their perimeter work area for our reference. Mr. Kelly 
seconded the motion.  Vote was unanimous. 

 
The Board took a 5 minute recess at this time. 

 
Planning Commission Report: 
 

Mrs. Getz informed the Board that the Planning Commission began to review and discuss the potential amendments 
to Ordinance #251 as it related to the screen planting and front yard set backs.  They were also provided with a 
schedule of future ordinance work that will be undertaken throughout the year. 
 
The next meeting of the Planning Commission will be held Wednesday, April 29, 2009 at 7:00pm. 

 
Manager’s Report: 
 

Mrs. Getz noted that there were many items this week for consideration.  She requested the Board to review those 
items and she would respond to any questions they might have.  Otherwise the only segment requiring their 
immediate attention were those looking for authorization to purchase certain items for the Township’s operations. 
 
A request was made to purchase an Advanced ADOBE Government Program.  Mrs. Getz informed the Board that 
this program will have the capabilities of creating “fill forms” which would also be a great advantage to utilize on 
the website as well. 
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Mr. Heister made motion to approve the purchase of this program at a cost of $1,644.00.  Mr. Kelly 



seconded the motion.  Vote was unanimous. 
 
A request was made to purchase a Philips HeartStart Onside AED.  Mr. Heister cautioned that even though this was 
listed as a $1,250.00 piece of equipment, he wanted to make sure it was adequate for our facility, especially in a life 
and death situation.  Mrs. Getz assured him she would confirm the equipment ranking and also relayed that the staff 
would be trained in the proper use of the equipment. 
 

Mr. Heister made motion to approve the purchase of the equipment.  Mr. Gelgot seconded the motion.  
Vote was unanimous. 

 
A request was made to purchase a binding machine for the purpose of presentations, SALDO Books, Zoning Books, 
etc. 
 

Mr. Heister made motion to approve the purchase not to exceed $800.00.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
A request was made to purchase replacement APC batteries for the Township and Police Department Servers. 
 

Mr. Heister made motion to approve the purchase at a cost of $82.00 each.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
Also on the Manager’s report was acknowledgment of the following items: 
-Request and response to Lebanon County Planning Signal Inventory request 
-Acknowledge Memo from PennDOT concerning Traffic Signal Supports 
-Request consideration to position on establishing asset smoothing to pension plans 
-Acknowledge information received from Lebanon County Planning – Wetlands Banking 
-Acknowledge receipt of Cedar Crest High School Invitation 
-Request feedback from PSATS Proposed Resolutions and Bylaws 
-Request consideration of Codification of Ordinance proposal received 
 
Also on the Manger’s report were updates as follows: 
-Working on the MS-4 Report 
-Completing the Employee Handbook 
-Working on re-establishing the Safety Committee 
-Announcement that the Recycling Facility Grand Opening Event is scheduled for April 17th at 3:00PM 
-The website is growing continually, people should visit it often 
-The Fire Company annual Easter Flower Sale will be held April 9, 10 and 11 from 9:00am until dusk 
-Proposed Ordinance #255 regarding burglar alarms and accompanying resolution will be presented for adoption at 
the May meeting. 
 

New Business: 
 
There was action to be taken regarding Resolution #2009-10 concerning the Township’s application for County Aid. 
 

Mr. Heister made motion to approve Resolution #2009-10.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken regarding Resolution #2009-12 regarding a Juvenile Holding Policy as reported on by 
Lt. Hirsch earlier in the evening. 
 

Mr. Heister made motion to approve Resolution #2009-12.  Mr. Gelgot seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2009-13 regarding the Disposition of Records. 
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Mr. Heister made motion to approve Resolution #2009-13.  Mr. Gelgot seconded the motion.  Vote was 
unanimous. 



 
There was action to be taken on Resolution #2009-14 regarding permit fee amendments. 
 

Mr. Heister made motion to approve Resolution #2009-14.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2009-15 regarding the DCNR Grant Application. 
 

This item was approved under the Recreation Board Report. 
 
There was action to be taken on Resolution #2009-16 regarding the Disposition Recording Devices. 
 

Mr. Heister made motion to approve Resolution #2009-16.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2009-17 regarding amendments to the purchase price of the 
Township’s SALDO and Zoning Ordinance Books. 
 

Mr. Heister made motion to approve Resolution #2009-17.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken to accept a letter granting the Township 90 day extension for the Fieldcrest 
Development. 
 

Mr. Heister made motion to accept the letter.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 
There was action to be taken regarding the request for the release of bonding for the EXPO Corporation.  This action 
was tabled as the final calculations have not been completed. 
 
There was action to be taken regarding a request for the release of bonding for Jerse Holdings, LLC. 
 

Mr. Heister made motion to approve the release of the bonding as requested.  Mr. Kelly seconded the 
motion.  Vote was unanimous. 

 
There was discussion and possible action regarding the continuation of the Regional Planning Task Force.  
Following discussion, it was agreed that the Township would continue with the RPTF efforts and further directed 
Rettew to prepare a list of concerns for consideration and discussion at the May meeting. 
 

Mr. Heister made motion to move forward with the Regional Planning Task Force.  Mr. Kelly seconded the 
motion.  Vote was unanimous. 

 
Old Business: 

 
A reminder was given that there are several vacancies on Boards within the Township 

 
Engineer’s Report: 
 

Mr. Caldwell advised the Board that he had prepared a transfer paper outline of the proposed trail/park system for 
their review and discussion.  He advised them to look it over and mark it up as this will be the basis for providing 
the framework for moving forward. 
 
Mr. Caldwell advised the Board that he had discussion with Mr. Long concerning the infringements on the 
Township’s right-of-ways by portable basketball nets, dumpsters, etc. 
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Mr. Heister made motion instructing Mr. Caldwell to create an Ordinance to handle these types of situation.  
Mr. Gelgot seconded the motion.  Vote was unanimous. 

 



Solicitor’s Report: 
 
Mr. Lillis advised the Board that he and the Manager had met with Verizon to discuss entering into a franchise 
agreement.  He strongly suggested that the Township retain Dan Cohen, out of Pittsburg, as he is a master in this 
field. 
 

Mr. Heister made motion to retain Mr. Cohen and also to have the Manager make contact with the other 
municipalities to see if they were contacted and if so, would they be interested in handling this as a joint 
venture.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Lillis updated the Board with the EIT recovery process and advised them that the next meeting with the 
solicitors is scheduled for April 29. 
 

Supervisor’s Report: 
 
As a result of items discussed this evening: 
 

Mr. Heister made motion to have Mr. Lillis create an amusement tax ordinance for discussion and 
consideration at the next meeting to see if this is something they would really like to pursue.  Mr. Gelgot 
seconded the motion.  Vote was unanimous. 

 
Mr. Heister also wanted an investigation to take place to see if the Township had any jurisdiction to require a 
specific number of police and/or security coverage during large events and further if the Township could charge a 
reimbursement fee for the police services rendered. 
 
The Fire Company and Police Reports were acknowledged. 
 

Adjournment:   
 

Mr. Heister moved to adjourn at 9:41PM.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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	Sewer Fund Total: $   819,175.51

